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RS701 Congregational Growth and Development 

March 26–June 6; Spring 2022–2023  

Rabbi Rich Nichol: rnichol@mjti.com  

Populi (https://mjti.populiweb.com) 

COURSE DESCRIPTION   

All Messianic Jewish rabbis should serve within the context of a faith community. This course exposes the 
future rabbi to practical strategies for developing healthy and maturing Messianic Jewish synagogues, havurot, 
and independent minyanim. Foundational issues such as solid governmental structure, legal compliance, and 
financial accountability are covered. Other subtle but vitally important skills imparted are how to deal with 
difficult people, how to handle disappointments, and how to inspire others. All of these can make communal 
leadership a lifelong joy for the rabbi, his or her family, and the congregation. 

RELATIONSHIP TO THE CURRICULUM  

Required for MJTI’s Master of Rabbinic Studies degree. 

RELEVANCE 

Messianic Jewish congregations are living, breathing incarnations of two great truths: the Messiahship of 
Yeshua and the importance of Jewish covenantal life. However, for these twin pillars of truth to permeate the 
soul of the Jewish world, to be inculcated within the lives of Jewish people, and to have the impact they 
deserve, our Messianic Jewish synagogues and havurot must grow and prosper. Therefore, the purpose of this 
course is to facilitate the numerical, relational, and financial growth of Messianic Jewish congregations and 
havurot, helping them to honor our tradition and our Messiah in the power of the Divine Presence. 

NOTE FROM THE INSTRUCTOR 

As has been the case throughout Jewish history, rabbis have been responsible to understand the “times and 
seasons” and to foster necessary adjustments in strategies for the health and success of the communities 
under their care.  

The changing times in which we find ourselves today may be one of those critical moments in world and 
Jewish history which require new thinking about how modern Messianic Judaism may more than survive, but 
prosper in the years ahead.  

So, our class will consider both time honored strategies for growing communities numerically, fostering trust 
and good will among congregants, establishing worthy financial policies etc. Additionally, we will also explore 
ways Messianic Judaism must adjust in a post-Covid world. New technologies have presented themselves. 
How do we evaluate their utility from practical and spiritual perspectives?  Members’ expectations as to what  
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normal Messianic Jewish life should look like have implicitly but powerfully challenged. How do we as rabbis 
accommodate such realities? New communal structures (beyond the traditional synagogue model) are being 
commended. How do we evaluate these?  

Discovering things “both old and new” will be the focus of our course. 

PREREQUISITE 

None 

TECHNICAL REQUIREMENTS  

Computer and adequate internet access. 

COURSE FORMAT  

Weekly live online class sessions with discussion and homework assignments. 

REQUIREMENTS  

• Attendance to weekly live online class sessions. 

• Weekly Reading and journaling. 

• Timely completion of all homework assignments, including the pre-class assignment. 

• Final Project incorporating factors covered in our discussions and readings. Students will submit a 
ten-page proposal for planting a Messianic Jewish havurah, congregation or home-based 
congregation. 

REQUIRED TEXTS (Be aware that not all these books are required to be purchased. The books with a double 
asterisk are required. You must choose two of the remaining books for book reports. See Pre-Class 
assignment under Course Outline.) 

• Banks, Robert and Julia. The Church Comes Home. Hendrickson, 1988.  

• Dauermann, Stuart, “Thriving, Not Just  Surviving: Reconciling Community for a Better 
Tomorrow.” Kesher, A Journal of Messianic Judaism 40, 2022, 47–67. 
kesherjournal.com/article/messianic-jewish-synagogues-coping-with-covid/. 

• Kaunfer, Eli. Empowered Judaism: What Independent Minyanim Can Teach Us About Building Vibrant Jewish 
Communities. Woodstock, VT: Jewish Lights, 2010. 

• Nichol, Richard. The Unique Place of Gentiles in Messianic Jewish Life. 
http://www.ruachisrael.com/wp/wp-content/uploads/2015/10/The-Role-of-Gentiles.pdf 

• **Nichol, Richard, "Messianic Jewish Synagogues: Coping with COVID", Kesher, A Journal of Messianic 
Judaism 40, 2022, 25–46. kesherjournal.com/article/messianic-jewish-synagogues-coping-with-covid/. 

• **Warren, Marcus and Jim Wilder. Rare Leadership.: 4 Uncommon Habits for Increasing Trust, Joy and 
Engagement in the People You Lead. Chicago: Moody Publishers, 2016. 

• **Wilder, Jim and Michael Hendricks, et al. The Other Half of Church: Christian Community, Brain Science 
and Overcoming Spiritual Stagnation. Chicago: Moody Publishers, 2020. 

RECOMMENDED READING  

• Aaron, Isa and Cohen, Steven M. Sacred Strategies. Herndon, VA: The Alban Institute, 2010. 

• Banks, Robert J. Paul's Idea of Community: The Early House Churches in Their Cultural Setting (Revised 
Edition). Grand Rapids: Baker Academic, 1994. 

• Browning, David. Hybrid Church: The Fusion of Intimacy and Impact. San Francisco: Jossey-Bass, 2010. 

• Comiskey, Joel. The Spirit-filled Small Group: Leading Your Group to Experience the Spiritual Gifts. Lima, 
OH: CCS, 2009. 
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• _____. 2000 Years of Small Groups: A History of Cell Ministry in the Church. Morena Valley, CA: CCS 

Publishing, 2014.  

• Finzel, Hans. Change is Like a Slinky. Chicago: Northfield Publishing, 2014.  

• Malphurs, Audrey. Values-Driven Leadership. Grand Rapids: Baker Books, 1996. 

• Miller, M. Rex. The Millennium Matrix. San Francisco: Jossey-Bass, 2004. 

• _____, Developing A Vision For Ministry in the 21st Century (Grand Rapids: Baker Books), 1999. 

• McGinnis, Alan Loy. The Friendship Factor. Minneapolis: Augsburg Publishing House, 1979.  

• Prell, Riv-Ellen. Prayer and Community: The Havurah in American Judaism. Detroit: Wayne State 
University Press, 1989. (Out of print, but invaluable).  

• Schwartz, Sidney. Finding A Spiritual Home: How a New Generation of Jews Can Transform the American 
Synagogue. Woodstock, VT: Jewish Lights Publishing, 2003. 

• Steinke, Peter L. Congregational Leadership in Anxious Times: Being Calm and Courageous No Matter What. 
Lanham, MD: Rowman & Littlefield Publishers, 2014. 

• Wolfson, Ron. The Spirituality of Welcoming: How to Transform Your Congregation into a Sacred Community. 
Woodstock, VT: Jewish Lights Publishing, 2006. 

• Wuthnow, Robert, ed. I Come Away Stronger: How Small Groups Are Shaping American Religion. Grand 
Rapids: Eerdmans, 1994. 

ASSIGNMENT INSTRUCTIONS AND DEADLINES  

1. Pre-course reading and two short book reports: due by the start of class on March 26. 
2. Weekly 2.5 hour live online class every Sunday starting March 26.   
3. Reading assignments are to be completed before the live online class session on Sunday each week. 
4. Homework assignments: All assignments are listed below in the Course Outline and are to be 

submitted on Populi by 11:59 pm Eastern on Thursday in the week they are assigned. 
5. Final Paper: Incorporating factors covered in our discussions and readings, students will submit a 

ten-page (10) proposal for planting a Messianic Jewish havurah, home-based congregation or 
traditional congregation to be posted on Populi by Sunday, June 4, 11:59 pm Eastern. 
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COURSE OUTLINE  

Week & Date Title of Lesson Reading & Homework Assignments 

Pre-Course My how the world has changed! 

Using the Book Review guidelines posted on Populi write two 
(2) two–page, single-spaced book reviews on the following 
book and article:  

1. Warren and Wilder, Rare Leadership. 

2. Nichol, “Messianic Jewish Synagogue: Coping with Covid” 

Week 1 

Mar. 26 

The basics of effective 
leadership— now more than ever. 

1. Read: Wilder, et al. The Other Half of Church 

2. Using the Book Review guidelines posted on Populi write 
two (2) two–page, single-spaced book reviews on the 
book. 
Due: 11:59 pm EST, Thurs. March 30 

Week 2 

Apr 2 

Absorbing the new Basics of 
Synagogue Growth, part 1 

Skim through Rare Leadership and The Other Half of Church 
and write a two-sentence summary of each chapter of both 
books.  

Due: 11:59 pm EST, Tues. April 11 (Time is extended due to Pesach) 

Apr 5–13 Pesach Vacation NO CLASS 

Week 3 

Apr 16 

Absorbing the new Basics of 
Synagogue Growth, part 2 

Write a two (2) page essay, single-spaced, answering this 
question:  

How have the insights, models, and strategies for building a 
Messianic Jewish synagogue changed from 2020 to the 
present?  

In building your synagogue, what specific strategies, relational 
dynamics and models would remain the same?  

Due: 11:59 pm EST, Thurs. April 20 

Week 4 

Apr. 23 

Best Practices - Governance, 
Finances, Location, Rabbinical 

roles and other critical “growth” 
issues 

1. Read: Banks, The Church Comes Home, chaps. 4–7, 74–
183 

2. Write a two-page book review for both readings.  

3. Based on today’s discussion, outline your plan for 
planting a Messianic Jewish synagogue that succinctly 
expresses the principles for long-term success discussed 
in class.  
Due: 11:59 pm EST, Thurs. April 27. 

Week 5 

Apr 30 

Stuart Dauermann teaching on The 
Havurah as “a greenhouse for a 

relational faith” 

1. Read: Kaunfer, Eli. Empowered Judaism: What Independent 
Minyanim Can Teach Us About Building Vibrant Jewish 
Communities. 

2. Write a two (2) page book review. 

Do Mind Maps for: Five Smooth Stones and Dauermann 
Comprehensive on a new MJ Rabbinate. Both will be read in 
class. 

Due: 11:59 pm EST, Thurs. May 4 



 5 

Week 6 

May 7 
The Art and Science of Connecting 

Based on your reading, personal experience and class 
discussion, write a four (4) page outline of the “best 
practices” you envision for effective use in the following 
areas:  

• effective use of electronic media,  

• havruta learning,  

• the Hub Synagogue Model,  

• belonging to like-minded Messianic Jewish organizations. 

Due: 11:59 pm EST, Thurs. May 11. 

Week 7 

May 14 

Relating to Gentiles, Inter-
marrieds, singles, older folks and 

other sub-groupings 

1. Read: Nichol, The Unique Place of Gentiles in Messianic Jewish 
Life. 

2. Write a 2-page review of the article. 

3. For each of the following kinds of people, outline your 
strategy for either integrating them into your 
congregation/havurah or pointing them toward a more 
appropriate context: Homosexuals, enamored Gentile 
Christians, “one-law” people, non-Jewish seekers or 
refugees from the Seventh Day Adventist Church, or 
Christians alienated from the church. Our primary concern 
with this question is the community formation in a manner 
consistent with the ecclesiological model presented in class 
and done in a manner that is pastorally sensitive. The paper 
should be four (4) single-spaced pages max. 

Due: 11:59 pm EST, Thurs. May 18 

Week 8 

May 21 
Course Conclusion 

1. Call or write five (5) Messianic Jewish leaders from the 
ranks of the UMJC and ask each, “What was the biggest 
mistake you made in dealing with trouble in the synagogue? 
How would you do things differently today?” Record their 
answers and comment yourself on each of these based on 
our class discussions and reading assignments. Two (2) 

single-spaced pages, max. 

Due: 11:59 pm EST, Thurs. May 21. 

LEARNING OBJECTIVES  

After completing this course successfully, the student will be able to:  

• Understand the biblical principles of servant leadership and ways to transmit these to others; 

• Face the new congregational challenges occasioned by the Covid phenomenon; 

• Embrace and sometimes resist the technological opportunities now available to congregations. 

• Understand alternative arrangements for Messianic Jewish community building which may fit our 
changing realities; 

• Comprehend the foundational issues of governmental structure, legal compliance, and financial 
realities of a synagogue or hevruta; 

• Implement team-building, community-building and relational skills necessary for healthy 
congregational growth and development; 

• Initiate and implement change in the synagogue so congregational leaders and attendees feel included 
in the process; 

• Articulate the roles, duties, and functions of the rabbi and other synagogue leaders; 
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• Develop creative ways of showing honor and appreciation to the people who help make the 
synagogue a success and for of connecting with other Jewish believing congregations and 
organizations; 

• Recognize various challenges and possible solutions of building Messianic Jewish synagogues; 

• Accomplish basic vision-casting skills; 

ASSESSMENTS   

Grades will be awarded according to the following criteria:  

Reading Assignments  20% 
 (including Pre-course reading and book reviews)  
Class participation: 20% 
Homework 25% 
Final Project:  35% 
 

Grading System  

Letter grades and grade point equivalents 

A 100-94  C+ 79.9-78 

A- 93.9-90  C 77.9-75 

B+ 89.9-87  C- 74.9-70 

B 86.9-83  F Below 69.9 

B- 82.9-80    

STANDARD MJTI ASSESSMENT RUBRICS   

ASSESSMENT CRITERIA FOR ASYNCHRONOUS ONLINE DISCUSSION 

Analytical 
Reflection 

Evidence/Support Interaction Writing Total 

30%  30%  30%  10%  100% 

Demonstrates a 
serious attempt to 
grapple with the 
Unit material. 

Analysis is 
reasonable and gives 
opportunity for 
interaction.  

Asks relevant 
questions. 

Supports discussion 
points with references 
to assigned readings, 
logical analysis, and 
examples. 

Gives citations (work, 
page number) for 
material quoted or 
paraphrased.  

Interacts with the instructor 
and other students. 

Discusses agreement or 
disagreement with classmates’ 
analytical reflections and 
provide explanation of logic; 
and/or respond to questions 
posed in classmates’ analytical 
reflections, and when 
appropriate, reference assigned 
readings, logical analysis, and 
examples.  

Writes in clear, 
concise, and 
grammatically 
acceptable terms.  
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ASSESSMENT CRITERIA FOR ESSAYS 

 A (exemplary) B (adequate) C (passing) F (failed) 

Quality of thought Fresh or even 
original 

Mostly derivative 
or clichéd 

Fully derivative; 
clichéd 

No evident effort to 
understand 

Engagement with 
subject 

Deeply engaged Modestly engaged Superficially 
Engaged 

Disengaged  

Organization Well organized Somewhat choppy Poor Disorganized 

Mechanics of writing 
and documentation 

Nearly error-free Some errors or 
sloppiness 

Many errors and 
very sloppy 

Filled with errors 
and sloppiness 

Argument & support Well-argued and 
documented 

Reasonable clarity 
and support 

Roughly argued 
and poorly 
documented 

No clearly supported 
argument or support 

MJTI COURSE POLICIES  

1. Preparation: Each student is expected to be prepared for and to participate in the online class 
discussions. 

2. Dishonesty and plagiarism: Any form of dishonesty (copying from another student’s work or allowing 
your work to be copied) or plagiarism (passing off another's work as your own, not giving appropriate 
credit to another’s ideas) will not be tolerated. Such misconduct will result in an automatic “F” grade for 
the class and a permanent notice placed in the student's academic record. If you are unsure whether an 
action is permissible or not, please check with the instructor. 

3. Incompletes: Incompletes will only be granted when the instructor and Academic Dean agree that 
significant extenuating circumstances have prevented a student from finishing the course work by the 
stipulated due date. Extenuating circumstances are major, unplanned, unanticipated, and unavoidable 
disruptions in one’s life or work. To request an incomplete, fill out the form “Request for Grade 
Incomplete” on the MJTI Webpage  (http://www.mjti.org/forms).  The form will be automatically be 
sent to the Registrar who will request permission from the Instructor and then the Academic Dean for 
final approval. If the Incomplete grade is granted, the completed course work is due to the instructor 
within 8 weeks of the final assignment of that quarter. If the work is not completed within this time, the 
instructor, based on the amount and quality of the work that has been completed, determines whether a 
reduced grade or a grade of F is warranted. Further extensions of time, justified by extreme 
circumstances, are granted only by the Academic Dean. 

4. Leave of Absence/Withdrawal: MJTI programs are designed to permit students to pursue their studies 
while managing the many responsibilities they have as adult professionals. MJTI will consider a leave of 
absence for a student who is experiencing hardships that make effective progress in her/his academic 
program unusually difficult. Students who, due to unforeseen and serious circumstances (including 
personal, family emergency, medical, and military service) are unable to take or complete a course during 
the academic year may submit a Request for a Leave of Absence status to the MJTI Registrar’s office. 
Such status is granted at the sole discretion of the Academic Dean.  
 
Students desiring to drop or withdraw from courses after registering may do so by submitting a Change 
of Course Status form to the Registrar. If the course is dropped before the quarter begins, the only 
financial penalty charged is a $30.00 drop/withdrawal fee. If the change is requested after the quarter 
begins, the student will be refunded according to the refund policy stated on page 28 of the current 
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catalog. Non-attendance does not constitute official withdrawal. A student who begins a course and does 
not officially withdraw will receive the grade earned for the entire course, which will usually be a failing 
grade. MJTI does not accept unofficial withdrawal from a class. A student who officially withdraws from 
a class will receive a W on their transcript.  

5. Extensions:  Extensions of the due date for the final assignments are not permitted. Students who do 
qualify for an Incomplete should submit as much work as possible by the due date so that the instructor 
has time to grade all work in time to meet the instructor’s deadline for submitting grades to the MJTI 
office.  At the instructor’s discretion, work may be accepted later than the due date, with a deduction of 
grade for each late day. 

6. Change of Student Status: A student who has registered to take a course for credit may switch to the 
status of auditor up to, and including, the last day of the fourth week of class by submitting a Change of 
Status request form to the Registrar (http://www.mjti.org/forms). The tuition differential will only be 
refunded if the request form is received by the end of the fourth week of the course. 

7. Discussion privacy: The course discussion is accessible only to those registered for the class through 
Orbund. To ensure a positive forum for course interaction, students are asked to refrain from excerpting 
lessons or thread discussions from the course in any format. This will enable the cultivation of a safe and 
honest forum for dialogue. 

8. Instructors and Email: Regardless of the course format, instructors shall be available during the course 
week for private contact from students via email.  Instructors are required to respond within 24 hours of 
receipt (Sunday – Thursday) of student inquiries made via email. These guidelines apply both to email 
from students and to student questions asked of the instructor in asynchronous discussion.   

9. Questions: If you have any questions regarding assignments, feel free to e-mail them to the instructor at 
Rabbi Rich, rnichol@mjti.com. 
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