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RS701 Congregational Growth and Development 

Rabbi Richard Nichol, rnichol@mjti.com 
Rabbi Stuart Dauermann, hashivestu@gmail.com 

Oct. 27-Dec. 29; Fall 2019-20 
Sundays 3–5 pm EST 

Orbund (server11.orbund.com) 

COURSE DESCRIPTION   
All Messianic Jewish rabbis should serve within the context of a faith community. This course exposes the 
future rabbi to practical strategies for developing healthy and maturing Messianic Jewish synagogues, havurot, 
and independent minyanim. Foundational issues such as solid governmental structure, legal compliance, and 
financial accountability are covered. Other subtle but vitally important skills imparted are how to deal with 
difficult people, how to handle disappointments, and how to inspire others. All of these can make communal 
leadership a lifelong joy for the rabbi, his or her family, and the congregation. 

RELATIONSHIP TO THE CURRICULUM  
Required for MJTI’s Rabbinic Studies program. This course has a mentoring component and is therefore 
limited to Rabbinic Studies students, or with special permission of the instructors. 

RELEVANCE 
Messianic Jewish congregations are living, breathing incarnations of two great truths: the Messiahship of 
Yeshua and the importance of Jewish covenantal life. However, for these twin pillars of truth to permeate the 
soul of the Jewish world, to be inculcated within the lives of Jewish people, and to have the impact they 
deserve, our Messianic Jewish synagogues and havurot must grow and prosper. Therefore, the purpose of this 
course is to facilitate the numerical, relational, and financial growth of Messianic Jewish congregations and 
havurot, helping them to honor our tradition and our Messiah in the power of the Divine Presence. 

PREREQUISITE 
None 

TECHNICAL REQUIREMENTS  
Computer and adequate internet access. 

COURSE FORMAT  
Weekly video lectures, discussion, analysis and post-class feedback and reinforcement. 
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REQUIREMENTS  
 Pre-class assignment, a 1,000-word essay of your experience with havurot or congregations. Detailed 

below under Assignments 
 Preparation for and participation in eight two-hour instructional classes via Zoom;  
 Timely completion of homework assignments; 
 Final Project, incorporating factors covered in our discussions and readings, students will submit a 

ten-page proposal for planting a Messianic Jewish havurah OR congregation. 

REQUIRED TEXTS (Be aware that not all these books are required to be purchased. The books with a double 
asterisk are required. You must choose two of the remaining books for book reports. See Pre-Class 
assignment under Course Outline.) 

 Banks, Robert J. Paul's Idea of Community: The Early House Churches in Their Cultural Setting (Revised 
Edition). Grand Rapids: Baker Academic, 1994. 

 **Browning, David. Hybrid Church: The Fusion of Intimacy and Impact. San Francisco: Jossey-Bass, 
2010. 

 **Comiskey, Joel. The Spirit-filled Small Group: Leading Your Group to Experience the Spiritual Gifts. Lima, 
OH: CCS, 2009. 

 Kaunfer, Eli. Empowered Judaism: What Independent Minyanim Can Teach Us About Building Vibrant Jewish 
Communities. Woodstock, VT: Jewish Lights, 2010. 

 **Nichol, Richard. The Unique Place of Gentiles in Messianic Jewish Life. 
http://www.ruachisrael.com/wp/wp-content/uploads/2015/10/The-Role-of-Gentiles.pdf  

 Schwartz, Sidney. Finding A Spiritual Home: How a New Generation of Jews Can Transform the American 
Synagogue. Woodstock, VT: Jewish Lights Publishing, 2003. 

 **Steinke, Peter L. Congregational Leadership in Anxious Times: Being Calm and Courageous No Matter What. 
Lanham, MD: Rowman & Littlefield Publishers, 2014. 

 Wolfson, Ron. The Spirituality of Welcoming: How to Transform Your Congregation into a Sacred Community. 
Woodstock, VT: Jewish Lights Publishing, 2006. 

RECOMMENDED READING  
 Aaron, Isa and Cohen, Steven M. Sacred Strategies. Herndon, VA: The Alban Institute, 2010. 
 Banks, Robert and Julia. The Church Comes Home. Hendrickson, 1988.  
 Comiskey, Joel. 2000 Years of Small Groups: A History of Cell Ministry in the Church. Morena Valley, CA: 

CCS Publishing, 2014.  
 Finzel, Hans. Change is Like a Slinky. Chicago: Northfield Publishing, 2014.  
 Malphurs, Audrey. Values-Driven Leadership. Grand Rapids: Baker Books, 1996. 
 Miller, M. Rex. The Millennium Matrix. San Francisco: Jossey-Bass, 2004. 
 _____, Developing A Vision For Ministry in the 21st Century (Grand Rapids: Baker Books), 1999. 
 McGinnis, Alan Loy. The Friendship Factor. Minneapolis: Augsburg Publishing House, 1979.  
 Prell, Riv-Ellen. Prayer and Community: The Havurah in American Judaism. Detroit: Wayne State 

University Press, 1989. (Out of print, but invaluable).  
 Wolfson, Dr. Ron. The Spirituality of Welcoming. Woodstock: Jewish Lights Publishing, 2006. 
 Wuthnow, Robert, ed. I Come Away Stronger: How Small Groups Are Shaping American Religion. Grand 

Rapids: Eerdmans, 1994. 

  



 3

ASSIGNMENT INSTRUCTIONS AND DEADLINES  
1. Pre-course Assignment, due 2:59 pm EST Oct. 27. 
2. Students are expected to actively participate in the weekly, two–hour video courses held via Zoom on 

Sunday of each week, 3:00 pm-5:00 pm Eastern.  
3. Reading assignments are to be completed before the weekly class video conference on Sunday each 

week. 
4. Completion of homework assignments as listed below in the Course Outline. All homework 

assignments are due by 11:59 pm Eastern on Thursday in the week they are assigned. 
5. Final Paper: Incorporating factors covered in our discussions and readings, students will submit a 

ten-page (10) proposal for planting a Messianic Jewish havurah OR congregation, approval is due to 
be posted on Orbund no later than 11:59 EST Dec. 29 

COURSE OUTLINE  

Week & Date Title of Lesson Reading & Homework Assignments 

Pre-Course Pre-course Assignment 

Using Dr. Dauermann’s guidelines posted on Orbund write 
two (2) two–page, single-spaced book reviews on two of the 
following books:  

1. Banks, Robert J. Paul's Idea of Community. 
2. Kaunfer, Eli. Empowered Judaism. 
3. Schwartz, Sidney. Finding A Spiritual Home. 
4. Wolfson, Ron. The Spirituality of Welcoming. 

Week 1 
Oct. 27 

Get Ready: 

Envisioning What Could Be 

1. Write a two-page, single-spaced essay answering the 
following question: “What 10 questions related to the 
subject of “congregational growth and development” 
would I like to have answered during our time together in 
this course?” 

2. Write a one-page single-spaced assessment of your 
personal ministry strengths and one-page, single-spaced 
description of your perceived limitations which you believe 
could affect your role in Messianic Jewish leadership.  

Due: 11:59 pm EST, Thurs. Oct. 31 

Week 2 
Nov. 3 

Get Set:  

Making your plan toward 
planting a synagogue, part 1 

1. In two (2) single-spaced pages describe your ideal for a 
Messianic Jewish synagogue. 

2. From your life experience with Jews and Inter-marrieds, do 
you think that in general they would be more amenable to 
being invited to participate in a meal and discussion with a 
havurah in your home, or would they be more open to 
attending a synagogue service you recommend. Explain in 
two (2) single-spaced pages single spaced, why you 
answered as you did, and if possible, use actual examples. 

Due: 11:59 pm EST, Thurs. Nov. 7 

Week 3 
Nov. 10 

Get Set:  

Making your plan toward 
planting a synagogue, part 2 

1. Write a first draft in outline form of a plan based on this 
week’s class discussion to plant a Messianic congregation. 
Limit the assignment to four (4) pages. Discuss funding, 
personnel, pitfalls, strategies for growth and stability. You 
will revise this plan as our course progresses. (This plan will 
necessarily be hypothetical and provisional; but stretch 
yourself. Use your imagination. Build a dream incorporating 
the information you are learning in class; “keep it real.”  

Due: 11:59 pm EST, Thurs. Nov. 14 
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Week 4 
Nov. 17 

Rebooting Messianic Judaism: 

The Messianic Havuarah/House 
Church Hybrid, part 1 

1. Read: Comiskey, The Spirit-filled Small Group 
2. Relying upon class discussion and the wisdom of Comiskey, 

The Spirit-filled Small Group, discuss your comfort level and 
philosophy of approach in cultivating an atmosphere of 
expectancy and openness to the initiatives of the Spirit for 
the havurah/havurot you are considering. Address the issue 
of whether and how it is possible and desirable to make 
such room without being culturally derivative, that is, 
without seeming un-Jewish. Your work should be two (2) 
single-spaced pages. 

Due: 11:59 pm EST, Thurs. Nov.21 

Week 5 
Nov. 24 

Rebooting Messianic Judaism:  

The Messianic Havuarah/House 
Church Hybrid, part 2 

1. Read: Browning, Hybrid Church 
2. Do a first draft in outline form of a plan based on this 

week’s class discussion, to plant a Messianic Jewish 
Havurah. Limit the assignment to four (4) single-spaced 
pages. Discuss funding, personnel, pitfalls, strategies for 
growth and stability. Indicate how the kind of havurah we 
are considering is different from a Bible study or a 
discussion group. Liberally incorporate materials and 
insights gained in class discussion. You will revise this plan 
as our course progresses. (This plan will necessarily be 
hypothetical and provisional; but stretch yourself. Use your 
imagination. Build a dream – but use the information you 
are learning in class to “keep it real.”) 

Due: 11:59 pm EST, Thurs. Nov. 28 

Week 6 
Dec. 1 

Go! 

1. Steinke, Congregational Leadership in Anxious Times 
2. Write a two (2) page, single-spaced book review 

according to the required pattern on Peter Steinke’s 
Congregational Leadership in Anxious Times. 

Due: 11:59 pm EST, Thurs. Dec. 5 

Week 7 
Dec. 8 

Relating to Gentiles, Inter-
marrieds, singles, older folks and 

other sub-groupings 

1. Read: Nichol, The Unique Place of Gentiles in Messianic Jewish 
Life. 

2. For each of the following kinds of people, outline your 
strategy for either integrating them into your 
congregation/havurah or pointing them toward a more 
appropriate context: Homosexuals, enamored Gentile 
Christians, “one-law” people, non-Jewish seekers or 
refugees from the Seventh Day Adventist Church, or 
Christians alienated from the church. Our primary concern 
with this question is the community formation in a manner 
consistent with the ecclesiological model presented in class 
and done in a manner that is pastorally sensitive. The paper 
should be two single-spaced pages. 

Due: 11:59 pm EST, Thurs. Dec. 12 

Week 8 
Dec. 15 

Course Conclusion 

1. Call or write five (5) Messianic Jewish leaders from the 
ranks of the UMJC and ask each, “What was the biggest 
mistake you made in dealing with trouble in the synagogue? 
How would you do things differently today?” Record their 
answers and comment yourself on each of these based on 
our class discussions and reading assignments. Two (2) 
single-spaced max. 

Due: 11:59 pm EST, Thurs. Dec. 19 
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LEARNING OBJECTIVES  
After completing this course successfully, the student will be able to:  

 Understand the biblical principles of servant leadership and ways to transmit these to others; 
 Comprehend and oversee foundational issues of governmental structure, legal compliance, and 

financial accountability of a synagogue; 
 Implement team-building, community-building and relational skills necessary for healthy 

congregational growth and development; 
 Initiate and implement change in the synagogue so congregational leaders and attendees feel included 

in the process; 
 Articulate the roles, duties, and functions of the rabbi and other synagogue leaders; 
 Develop creative ways of showing honor and appreciation to the people who help make the 

synagogue a success; 
 Recognize various challenges and possible solutions of building Messianic Jewish synagogues; 
 Accomplish basic vision-casting skills; 
 Identify areas of Kiruv (outreach) in their community.   

ASSESSMENTS   
Grades will be awarded according to the following criteria:  

Reading Assignments  20% 
 (including Pre-course reading and book reviews)  
Class participation: 20 % 
Homework 20% 
Final Project:  40% 
 

Grading System  

Letter grades and grade point equivalents 

A 100-94  C+ 79.9-78 
A- 93.9-90  C 77.9-75 
B+ 89.9-87  C- 74.9-70 
B 86.9-83  F Below 69.9 
B- 82.9-80    

STRUCTURED WORK HOURS  
 16 hours Weekly class time via Zoom  
 30 hours 600 pages of reading 
 24 hours Homework 
 20 hours Final Project 
 90 hours Total structured hours  
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STANDARD MJTI ASSESSMENT RUBRICS   

ASSESSMENT CRITERIA FOR ASYNCHRONOUS ONLINE DISCUSSION 

Analytical 
Reflection Evidence/Support Interaction Writing Total 

30%  30%  30%  10%  100% 

Demonstrates a 
serious attempt to 
grapple with the 
Unit material. 

Analysis is 
reasonable and gives 
opportunity for 
interaction.  

Asks relevant 
questions. 

Supports discussion 
points with references 
to assigned readings, 
logical analysis, and 
examples. 

Gives citations (work, 
page number) for 
material quoted or 
paraphrased.  

Interacts with the instructor 
and other students. 

Discusses agreement or 
disagreement with classmates’ 
analytical reflections and 
provide explanation of logic; 
and/or respond to questions 
posed in classmates’ analytical 
reflections, and when 
appropriate, reference assigned 
readings, logical analysis, and 
examples.  

Writes in clear, 
concise, and 
grammatically 
acceptable terms.  

 

 

ASSESSMENT CRITERIA FOR ESSAYS 

 A (exemplary) B (adequate) C (passing) F (failed) 

Quality of thought Fresh or even 
original 

Mostly derivative 
or clichéd 

Fully derivative; 
clichéd 

No evident effort to 
understand 

Engagement with 
subject 

Deeply engaged Modestly engaged Superficially 
Engaged 

Disengaged  

Organization Well organized Somewhat choppy Poor Disorganized 

Mechanics of writing 
and documentation 

Nearly error-free Some errors or 
sloppiness 

Many errors and 
very sloppy 

Filled with errors 
and sloppiness 

Argument & support Well-argued and 
documented 

Reasonable clarity 
and support 

Roughly argued 
and poorly 
documented 

No clearly supported 
argument or support 

MJTI COURSE POLICIES  
1. Preparation: Each student is expected to be prepared for and to participate in the online class 

discussions. 
2. Dishonesty and plagiarism: Any form of dishonesty (copying from another student’s work or allowing 

your work to be copied) or plagiarism (passing off another's work as your own, not giving appropriate 
credit to another’s ideas) will not be tolerated. Such misconduct will result in an automatic “F” grade for 
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the class and a permanent notice placed in the student's academic record. If you are unsure whether an 
action is permissible or not, please check with the instructor. 

3. Incompletes: Incompletes will only be granted when the instructor and Academic Dean agree that 
significant extenuating circumstances have prevented a student from finishing the course work by the 
stipulated due date. Extenuating circumstances are major, unplanned, unanticipated, and unavoidable 
disruptions in one’s life or work. To request an incomplete, fill out the form “Request for Grade 
Incomplete” on the MJTI Webpage  (http://www.mjti.org/forms).  The form will be automatically be 
sent to the Registrar who will request permission from the Instructor and then the Academic Dean for 
final approval. If the Incomplete grade is granted, the completed course work is due to the instructor 
within 8 weeks of the final assignment of that quarter. If the work is not completed within this time, the 
instructor, based on the amount and quality of the work that has been completed, determines whether a 
reduced grade or a grade of F is warranted. Further extensions of time, justified by extreme 
circumstances, are granted only by the Academic Dean. 

4. Leave of Absence/Withdrawal: MJTI programs are designed to permit students to pursue their studies 
while managing the many responsibilities they have as adult professionals. MJTI will consider a leave of 
absence for a student who is experiencing hardships that make effective progress in her/his academic 
program unusually difficult. Students who, due to unforeseen and serious circumstances (including 
personal, family emergency, medical, and military service) are unable to take or complete a course during 
the academic year may submit a Request for a Leave of Absence status to the MJTI Registrar’s office. 
Such status is granted at the sole discretion of the Academic Dean.  
 
Students desiring to drop or withdraw from courses after registering may do so by submitting a Change 
of Course Status form to the Registrar. If the course is dropped before the quarter begins, the only 
financial penalty charged is a $30.00 drop/withdrawal fee. If the change is requested after the quarter 
begins, the student will be refunded according to the refund policy stated on page 28 of the current 
catalog. Non-attendance does not constitute official withdrawal. A student who begins a course and does 
not officially withdraw will receive the grade earned for the entire course, which will usually be a failing 
grade. MJTI does not accept unofficial withdrawal from a class. A student who officially withdraws from 
a class will receive a W on their transcript.  

5. Extensions:  Extensions of the due date for the final assignments are not permitted. Students who do 
qualify for an Incomplete should submit as much work as possible by the due date so that the instructor 
has time to grade all work in time to meet the instructor’s deadline for submitting grades to the MJTI 
office.  At the instructor’s discretion, work may be accepted later than the due date, with a deduction of 
grade for each late day. 

6. Change of Student Status: A student who has registered to take a course for credit may switch to the 
status of auditor up to, and including, the last day of the fourth week of class by submitting a Change of 
Status request form to the Registrar (http://www.mjti.org/forms). The tuition differential will only be 
refunded if the request form is received by the end of the fourth week of the course. 

7. Discussion privacy: The course discussion is accessible only to those registered for the class through 
Orbund. To ensure a positive forum for course interaction, students are asked to refrain from excerpting 
lessons or thread discussions from the course in any format. This will enable the cultivation of a safe and 
honest forum for dialogue. 

8. Instructors and Email: Regardless of the course format, instructors shall be available during the course 
week for private contact from students via email.  Instructors are required to respond within 24 hours of 
receipt (Sunday – Thursday) of student inquiries made via email. These guidelines apply both to email 
from students and to student questions asked of the instructor in asynchronous discussion.   

9. Questions: If you have any questions regarding assignments, feel free to e-mail them to the instructor at 
Rabbi Rich, rnichol@mjti.com; Rabbi Stuart, hashivestu@gmail.com.  


